January 2026
Hot Area ASC Meeting Minutes

Date: January 18, 2026

Location: 730 Middle Tenn Blvd

Meeting Type: Area Service Committee (ASC)
Time Started: [1:30pm | Time Ended: [4:00 pm]

Attendance 27

Opening
® Meeting called to order at 1:30pm
® Opening prayer/reading:
® Procedures reviewed:
© [CHand-raising protocol explained
© [Break times set (e.g., 2:15 p.m., 3:35 p.m.)
© [Chair authority and override process explained

Area Trusted Servants Present

Position Present Name Notes
Chair X April
) , Meredith
Vice Chair X
G
Stephanie
Secretary X ]
Alternate
L] Tosha G
Secretary
Treasurer X Terry L
Alternate Karen C
Treasurer - open nominated
RCM X Regina



Alternate
RCM

Activities
Chair
Alternate
Chair
Literature
Chair

Alternate
Chair

H&I Chair

Alternate
Chair
Outreach
Chair
Alternate
Chair
Public
Relations
Chair
Alternate
Chair
Web
Servant

Web
Alternate
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[l

open

QUE

Open
P Nominated

Open

Matt A

open
Derek W

Odell

Terry M

Joe B

Greyson

Open

Mike G

Brad C

Nominated
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Ad-hoc
Chair
Ad-hoc
Alternate

Number of groups: 16

GSR
Group
Presen
Name
t
Clean and
Serene X
Decherd
Surrender X
GLOW X
High
Steppers-

Keep It Real X
Never Alone X

Next Step X

No Matter
What
Pathway to
Progress
Recovery @
Noon

Report
submitte

Terry M
Meredith
Alternat
e GSR
d
yes
no
yes
yes
yes
yes

Donatio
n

$50

SO

SO
S

SO
$ 100
$ 100
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Rutherford yes

Co. Night X S50
Owls

Splrlt.ual X yes $ 102
Solutions-

The

Achievers of S
NA

The Ties

That Bind Us

Undergroun yes

d Recovery

Primary Yes
X $300
Purpose

Visitors:
Que
Ricky
Cameron
Tiana
Dustin
Ashley

**Other visitors that arrived roll call are not listed here
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New Meeting Joined the Area-

Primary Purpose
Tuesday 6:30pm & Wednesday 12pm

Cumberland Presbyterian Church,
522 Castle Heights, Lebanon TN

Previous meeting date: [12/21/2025]
Minutes reviewed:

Secretary read the minutes from last months
meeting

Status: Approved with corrections
Corrections made:

- At the post office on 825 S Church St. 37130 PO Box 332431
Murfreesboro Tn 37133
- Stephanie J and Terry L hold a key
- Last months treasures report will be included in this month
minutes along with this month
Readings & Concept Study

Readings completed:

[1 Area purpose statement
[ Brainstorming guidelines
[ Suggested ground rules
[1 Concept reading: 6
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Subcommittee & Trusted Servant Reports

Outreach Report - Outreach report- January
2026.pdf

Keeping Hope Alive — Lavergne / 10
Pathway to Progress- Manchester / 17
CAR Attendance - 36

H&I Report — H&I Report Jan 2026.pdf

H&I is carrying the message to Tulip Hills for
Presentation and TN Detox

Requesting support for panel members

Had 7 member in attendance at monthly
meeting

Literature Report — Literature Report Jan
2026.pdf

order placed 1/8/2026 Literature Sales
352.50 cash 115.00 Digital

Ad-hoc Committee- Ad-Hoc JAN 2026.pdf

Report read

Regional Committee Member (RCM) - RCM Report Jan 2026.pdf

Reporter: Regina

CAR Workshop attendance — 34


file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/Outreach%20report-%20January%202026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/Outreach%20report-%20January%202026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/H&I%20Report%20Jan%202026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/Literature%20Report%20Jan%202026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/Literature%20Report%20Jan%202026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/Ad-Hoc%20JAN%202026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/RCM%20Report%20Jan%202026.pdf
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New Initiative at the Regional Area -
Sponsorship behind the walls

Car Votes need to be back by to Area by
March 15th

Member Survey is available at NA.org

Public Relations — PR Report JAN 2026.pdf

Food Boss
Rack Master
Presentation team

PR workshop Clarksville — 2/28/26

Web Servant — Webservant Report Jan
26.pdf

Brad C nominated for Web servant Alternate
Researching Google workspace information.

7 user accounts available email of trusted
servants

Treasure- Treasure Report Jan 2026.pdf

Treasure Report Dec 2025.pdf

Treasurer: Terry L


file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/PR%20Report%20JAN%202026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/Webservant%20Report%20Jan%2026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/Webservant%20Report%20Jan%2026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/Treasure%20Report%20Jan%202026.pdf
file:///C:/Users/hotar/OneDrive/Desktop/Comittee%20Reports%202026/Treasure%20Report%20Dec%202025.pdf
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Alternate Treasurer: OPEN- Karen C
Nominated

Questions / follow-up: Area Donation to region discussion

New Meeting schedule:

° Days/Times: Thursday 12 noon
* Location: 404 E. Main St
To begin February 5, 2026

Celebrations / Birthdays:

e Micah 13 yrs. Feb 23" - GLOW

e Shannon W 4 yrs Feb 13t - Keep It
Real

e April C. 21yrs March 13" — Keep It Real

e Terry M. 11 yrs Jan 24" — Never Alone

e Daniel S 4 yrs Feb 13" — Night Owls

e Allison C1 yrJan 23— Night Owls

e Jeremy F 5 yrsJan 215 — Underground

e Brandon M 6yrs Jan 27" —
Underground

e Dean CJan 28" - Underground

e Kyle B 7 yrs Feb 3- Underground

e Qdell- 2 yrs Feb 4 — Underground

e Dreama- 2 yrs Feb 4 -Underground
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Old Business

Outreach is looking for members and their goal is to support low
attendance groups and workshops in the area.

Subcommittee will be meeting at 12 — 1 moving forward
Budgets will be submitted to area by next Area meeting
3/15/2026

New Business

Sending 3 votes to groups
Que B for activities chair
Karen C for Alt Treasure
Brad C for web Servant Alt

Link to Survey from website:

https://docs.google.com/forms/d/e/1FAIpQLSdATgOHAfOQ-
yulfoVM80OpKncJwuwyoQEb-jKXEFVEJ8DvwBA/viewform

Area Contact List:

AREA ADDRESS BOOK.pdf

Motions


https://docs.google.com/forms/d/e/1FAIpQLSdATg0HAf0q-yuJfoVM8OpKncJwuwyoQEb-jKXEFVEJ8DvwBA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdATg0HAf0q-yuJfoVM8OpKncJwuwyoQEb-jKXEFVEJ8DvwBA/viewform
file:///C:/Users/hotar/OneDrive/Desktop/Group%20Minutes/AREA%20ADDRESS%20BOOK.pdf
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- Motion to send 150 to region on Feb 1 passed 10 of 12

groups voting yes
- Motion to close voted to pass unanimous

Minutes Prepared By

Secretary Name: Stephanie J

Date submitted: 01/21/2026



